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Consultant/Coach for the Profession®

The growth and success of a law firm is dependent upon sound and effective
decision making. We recognize the challenges presented by operating a law
firm as a business, particularly for midsized to small law firms, where access to
business guidance and counsel is limited. That is why we created a law firm
business advisory service called Consultants and Coaches for the Profession®.

Our practical, real world solutions are customized to meet the specific needs of
each firm, but can include strategies to assist in the areas of:

¢ Consensus Building

e Firm Leadership

¢ Firm Governance and Practice Group Structure
e Firm Mergers and Lateral Partner Hiring

e Partner Compensation

¢ Retreat Facilitation

e Succession Planning

e Unanticipated Partner Departures

News

Client Success: Hinshaw's Donald Mrozek Provides Strategic Advice to New
Chicago Law Firm Boutique
February 18, 2020

In DRI Column, Cassidy Chivers Discusses Importance of "Minding the Gap"
when an Attorney Relocates to Another State
January 24, 2020

Mollie Kugler and Alyssa Johnson Discuss Law Firm Cyber Liability Exposure in
DRI's For the Defense
November 8, 2019

Media Coverage of the 16th Annual Legal Malpractice and Risk Management
Conference
March 28, 2017

Donald Mrozek Provides Perspective on Evaluating Law Firm Leaders
March 24, 2017

Donald Mrozek Featured in Chicago Lawyer Cover Story on Importance of Law
Firm Succession Planning
March 21, 2017

Service Area Contact

Donald L. Mrozek
312-704-3111
dmrozek@hinshawlaw.com

Related Services
Counselors for the Profession
Cyber Security for Law Firms
Law Firm Cyber Alerts

Law Firm Mergers &
Combinations

Lawyers for the Profession®
Litigation Management

Litigators for the Profession®

www.hinshawlaw.com
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Perspective on Managing a Law Firm Leadership Succession: Part Il
January 13, 2017
Bloomberg Big Law Business

Mrozek Provides Perspective on Managing a Law Firm Leadership Succession
December 1, 2016
Bloomberg Big Law Business

Don Mrozek Article in Bloomberg BNA Big Law Business Addresses Bullying in Law Firms
October 26, 2016

National Media Coverage of Hinshaw's Launch of a Law Firm Management Consulting Practice
October 20, 2016

Hinshaw Launches New Consulting and Coaching Services Focused on the Business and Management of Law Firms
October 17, 2016

Events

22nd Annual LMRM Conference
March 7 -9, 2023
Chicago

21st Annual Legal Malpractice & Risk Management Conference
March 1 — 3, 2022

Don Mrozek to Present at MPF Fall Symposium on Law Firm Succession Planning
November 3, 2021

20th Annual Legal Malpractice & Risk Management Conference
An All New Virtual Experience

March 2 — 4, 2021

Virtual

2020 Legal Malpractice & Risk Management Conference
March 3 -5, 2020
The Ritz-Carlton Chicago

Publications

In Unusual Ruling, Rhode Island Supreme Court Excuses Statute of Limitations Violation Because of COVID-Related
Issues

April 5, 2022

Lawyers for the Profession

Mental Well-Being Resources for Lawyers During COVID-19
March 23, 2020

Client Service Continuity Strategies for Law Firms Responding to Coronavirus Pandemic
March 13, 2020
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