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Supply Chain Week: CPSR, Commercial Item Determinations & Price
Analysis, Subcontract Management, and Managing Government
Property (FL)

Public Contracting Institute
03.08.2019

Time:
9:00 a.m.-4:00 p.m. EST

About:
Supply Chain Trifecta

PCl is pleased to present this four-day series of courses designed specifically to cover contractor business
systems with compliance criteria that are primarily under the execution responsibility of supply chain
professionals.

Each class may be taken on its own or you can sign up for the entire week to save over 35%.
Monday and Tuesday: Contractor Purchasing System Reviews

Wednesday: Commercial ltem Determinations & Price Analysis

Thursday: Subcontract Management

Friday: Managing Government Property

While each course is designed to stand alone, our instructors recognize and address the interconnectivity and
relationships of compliance criteria among these three systems as well as between the accounting, estimating,
and earned value management business systems. Students will benefit from attending any one, or all of these
courses, depending on the extent to which they utilize/need to understand the body of knowledge.

Subcontract Management:

This Subcontract Management course is a comprehensive tutorial that explores FAR Part 44, Subcontracting —
focusing on identifying and mitigating the vast array of risks often encountered by Government contractors in
subcontract arrangements. Against a backdrop of the applicable regulations and relevant case law, the course
explores numerous over-arching concepts inherent in federal subcontracting, providing examples and
identifying “best practices” for companies. The experience is often enhanced by a comprehensive question and
answer dialogue between the instructor and Government/industry attendees, during which the practical
nuances of subcontracting issues are explored.
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Click here for more information and registration.
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