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Healthcare reform has shaken the traditional model of healthcare delivery to its roots. The move to value based
reimbursement and population health management is causing radical organizational turmoil and change.
Healthcare executives and Board Members are looking for the right transitional models to succeed within new
paradigms of care. Leaders from a variety of healthcare organizations will share their future vision and best
practice models for partnerships and collaborations, innovations, clinical integration, population health
management and new strategies for hospital, physician, health plan and employer alignment. Learn from the
change agents about the models that may be right for your organization.

Topics at a glance:

= Affiliations, Partnerships and Mergers

= Population Health Management

= |nnovation for the Risk Continuum

= Clinical Integration

= |ndustry Trends and Case Studies

= Managing Financial Risk (e.g. Capitation)
= Evolving Care Models

®  Customized Network Development

®=  Hospital/Physician Alignment Models

m  Telemedicine and Other Innovations

Sheppard Mullin Partner Eric Klein will be speaking on Monday, September 15 in the 8:45 a.m. workshop
Transactions and Market Change:

Governmental and market pressures are causing mergers, acquisitions, partnerships and collaborations
between hospitals, medical groups, health plans, venture capitalists and others. Hear about what is succeeding,
what to expect next and which models will be sustainable.
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Click the link below to view the conference agenda and for registration.

Attorneys

Eric A. Klein

Practice Areas

Healthcare

Industries

Healthcare

Transforming Healthcare: Partnerships, Innovations and Population Health www.sheppardmullin.com



