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Many insurers utilize worker’s compensation staff to pursue recoveries, at times
with limited success. In order to maximize worker’s compensation subrogation
recoveries, it is critical for the subrogation professional to collaborate with its
retained subrogation counsel to formulate an effective strategy from the outset of
the claim to its conclusion. This presentation engages the attendees in an
informative role play format as they assist the presenters in formulating the most
effective strategy to obtain a maximum recovery in a fictional, yet true to life
claim scenario.


